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 MBS (  00:02  ): 
 I'm M�chael Bungay Stan�er. Th�s �s 2 Pages w�th MBS, the podcast where 
 br�ll�ant people read the best two pages from a favor�te book, a book that has 
 moved them and a book that has shaped them. And of course th�s �s a var�at�on 
 on the usual �nterv�ews I have, because I'm the br�ll�ant person and I'm read�ng �t 
 from my own book. Because I want you to know about my new book, How To 
 Beg�n. So the tw�st �s th�s, I've been �nv�t�ng four or f�ve really �mportant people 
 �n my l�fe to come on and talk to me about the book. They've read the book, 
 they've chosen a chapter for us to talk about. And I'm very exc�ted to talk to 
 A�nsley Br�ta�n. 

 MBS (  00:39  ): 
 So A�nsley �s my co-consp�rator at mbs.works. She �s the other half of the 
 company. And we've got other people who support us, but A�nsley and I are the 

 Page  1  of  11 

http://www.mbs.works/podcast
https://www.rev.com/transcript-editor/Edit?token=5hFECLPx0b0eIwnLLlY1-bFS1_Sp9Xw05ZaoDz86tT3QD1MCCcRMpk3TujQJ_pQSNQIghpghy26t7F_PmjGjWTFltNs&loadFrom=DocumentDeeplink&ts=2.48
https://www.rev.com/transcript-editor/Edit?token=a8KVqYVPU02b9Ft6SWCHoaRM_YMm2mSIuS0p5YHUXfXVTjCT1M5D1SnKdGUZmVRSKo3K9FWBNemJJ7exubx8Cf5Nk48&loadFrom=DocumentDeeplink&ts=39.56


 ones who work full-t�me �n full hearted, and full souled, and full bra�ned on th�s 
 project mbs.work. So she has �nfluenced the book. She runs parts of the 
 bus�ness part�cularly the consp�racy, wh�ch �s where people go to work on the�r 
 worthy goals. And she's just a lovely person and a fr�end and a colleague. So 
 A�nslee welcome. 

 A�nsley (  01:12  ): 
 Thanks, M�chael. That was such a n�ce �ntro. 

 MBS (  01:16  ): 
 Well how would you �ntroduce yourself? What's your story? How the hell d�d 
 you end up work�ng here w�th me? 

 A�nsley (  01:24  ): 
 I love the term co-consp�rator. I feel l�ke your lab ass�stant or your lab partner, a 
 lot of the t�me runn�ng our var�ous exper�ments. Hop�ng to move from 
 exper�ments �nto more pract�ce w�th the company. I've been work�ng w�th you 
 for two years almost to the nose. And had a really d�fferent background before 
 that work�ng �n the nonprof�t world, the ant� v�olence world. But th�s has been 
 such a refresh�ng adventure work�ng together. And we get to bu�ld a lot of 
 th�ngs, I get to learn a lot. And �n some ways th�s book feels l�ke �t really captures 
 a lot of what we've been learn�ng together. And you've been teach�ng me over 
 the last couple years. Whenever I read �t, �t just k�nd of re�nforces so much of 
 what we've done, and what we've talked about, and what I've learned from you. 
 I love th�s book. 

 MBS (  02:30  ): 
 Thank you. Th�s w�ll be awkward for you, but I'm go�ng to ask �t anyway. What's 
 your superpower do you th�nk? 

 A�nsley (  02:45  ): 
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 I th�nk comm�tment and care. I would say that I'm a h�ghly sens�t�ve person. I'm 
 really attuned to other people and what's go�ng on for them and what m�ght be 
 work�ng or not work�ng. And I care deeply about help�ng folks f�gure that out. 
 And I'm really comm�tted to see�ng th�ngs through, from beg�nn�ng to end, or 
 end�ng th�ngs. Those are some of my many superpowers. 

 MBS (  03:12  ): 
 Well sa�d. So you've chosen a br�ll�ant chapter, wh�ch �s the f�rst chapter of the 
 th�rd part. There are three parts �n the book, n�ne chapters �n all, each part �s 
 three chapters. So �n th�s chapter, we talk about cross�ng the threshold and the 
 three ways to mak�ng progress. And one of the th�ngs that I was aware of when I 
 wrote th�s book, wh�ch �s I can't tell you how to get to the end. I'm just try�ng to 
 get you across the start. I want to get you mov�ng, tak�ng some �n�t�al step. 
 Because after that the journey starts to unfold. And that's what I really wanted 
 to share �n th�s f�rst chapter. So I'm exc�ted that you p�cked �t. So I'm go�ng to 
 launch r�ght �nto th�s. I'm not go�ng to start at the very top of the chapter, wh�ch 
 �s a l�ttle b�t of a story about me work�ng �n the world of product development. 
 And try�ng to �nvent an alternat�ve to [�naud�ble 00:04:07] these double 
 chocolate layer cake, wh�ch was the dessert of the moment �n the n�net�es �n 
 England. 

 A�nsley (  04:13  ): 
 An �mposs�ble task. 

 MBS (  04:15  ): 
 Actually �t was an �mposs�ble task. But we're go�ng to jump �nto just a couple of 
 pages �n. At a sect�on w�th a subhead�ng that starts cur�os�ty, fuels courage. 

 MBS (  04:30  ): 
 W�th small steps. You're do�ng two th�ngs, f�rst fueled by cur�os�ty, you are 
 collect�ng feedback. It's the only way you can make your way forward �n a 
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 complex s�tuat�on. Keep check�ng where you are, try some th�ngs out, collect 
 feedback, and dec�de what's next. Second, you're m�t�gat�ng r�sk so you don't 
 end up jump�ng off a cl�ff, or runn�ng �nto one or more of the three terrors of the 
 f�re swamp, thus prematurely end�ng your quest. And as an as�de, I hope the 
 astute l�stener �s p�ck�ng up the shout out to The Pr�ncess Br�de, flame spurts, 
 l�ghtn�ng, sand, and rodents of unusual s�ze. If you haven't yet watched The 
 Pr�ncess Br�de, stop th�s podcast �mmed�ately and go and watch The Pr�ncess 
 Br�de. That's the key takeaway from th�s book for you. But I d�gress, here we go. 
 J�m Coll�ns of Good to Great [�naud�ble 00:05:22], expla�ns the process of 
 f�gur�ng out strategy. Thus f�re bullets, then f�re cannon balls. 

 MBS (  05:28  ): 
 Even �f you're not a fan of m�l�tary metaphors, th�s �s helpful. Coll�ns expla�ns 
 that bullets are cheap and low r�sk. F�r�ng them �s a manageable comm�tment. 
 One that helps you f�gure out the real target. Once you've �dent�f�ed the target, 
 then you can fully comm�t and f�re the cannon ball. Coll�n says that most 
 people don't f�re enough bullets and f�re the�r cannon balls way too soon. Or 
 they spend the�r l�fe f�r�ng bullets w�thout ever hav�ng the courage to load up 
 the cannon ball. Three ways to f�re bullets and take small steps are a h�story, and 
 exper�ment, and a pract�ce. I'm just go�ng to read the f�rst l�ttle b�t of p�ece 
 around small steps �n Th�nk�ng About H�story. And the subt�tle �s a past future 
 vers�on of you, wh�ch �s a m�nd tw�st. So �f you d�dn't understand �t, don't worry. 
 You're not alone. A past future vers�on of you. 

 MBS (  06:24  ): 
 You've already v�s�ted the past once. And I'm referenc�ng to an earl�er chapter �n 
 the book. When you we�ghed up the status quo, you noted down false starts 
 made by s�m�lar or related worthy goals. But your false starts aren't the whole 
 story, not by any means. You've also got stor�es about successes, peak 
 moments where our best vers�on of you rose to the occas�on �n just the way you 
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 are hop�ng �t w�ll aga�n. W�ll�am G�bson sa�d, "The future �s already here, �t's just 
 not evenly d�str�buted." 

 MBS (  06:55  ): 
 That's true on an �nd�v�dual level as well. In other words, and th�s sounds l�ke a 
 tr�ppy back to the future M�chael J Fox you 2.0 has already shown up somet�me 
 �n your past. Search your story bank, chron�cle your h�story, and f�nd those peak 
 moments stor�es. Moments where you were at your best. They're there. You 
 have a You 2.0 wa�t�ng to be red�scovered, recogn�zed and re�ntegrated. That's 
 not the only benef�t. Excavat�ng your h�story �sn't only about catch�ng that 
 gl�mpse of You 2.0, as powerful as that �s. It's also a way of better quant�fy�ng 
 the r�sks you art�culated �n the pun�shments process �n way up that you journey, 
 wh�ch �s the prev�ous chapter. It tempers our very human tendency to over or 
 underest�mate r�sk by hold�ng �t up aga�nst our l�ved exper�ence. You cal�brate 
 your understand�ng of the real r�sk at play. When you d�d that s�m�lar th�ng 
 before, d�d the bad th�ng happen �n whole or �n part? 

 MBS (  07:58  ): 
 And of course I go on here, but that �s our two pages. So I hope �f you're 
 l�sten�ng, you're l�ke, "Th�s sounds so good, I def�n�tely need to buy th�s book for 
 myself and about 35 of my fr�ends". That's that's the subtle subtext �n th�s whole 
 conversat�on. But �s get to the actually �nterest�ng part of the conversat�on, 
 wh�ch �s A�nsley. What str�kes a chord for you when you hear these two pages? 

 A�nsley (  08:24  ): 
 I love these two pages and I love th�s chapter. Because they're all about 
 access�ble ways to gather data that you already have a bunch of �nformat�on 
 that you need to start tak�ng someth�ng on. And that there's lots of s�mple ways 
 to gather more data, to get more feedback, to get that l�ttle b�t more extra 
 �nformat�on that m�ght help you k�nd of comm�t to someth�ng and take a f�rst 
 step. So when I'm k�nd of tak�ng th�ngs on, and th�s �s stuff that we've talked 
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 about, the non-v�olent commun�cat�on stuff around feel�ngs and judgements. I 
 can get really bogged down around my feel�ngs or judgements about a project, 
 pos�t�ve or negat�ve. Or just overwhelmed by all the steps. 

 MBS (  09:14  ): 
 So many steps. 

 A�nsley (  09:15  ): 
 So many steps, so many poss�ble bullets, so many poss�ble cannon balls. 

 MBS (  09:21  ): 
 We have A lot go�ng on here. 

 A�nsley (  09:22  ): 
 And th�s �s just data �s so ground�ng. And the �dea that w�th h�story, you already 
 have some of the �nformat�on you need to make a dec�s�on about what to do 
 next. You can just by s�tt�ng, and wr�t�ng, and th�nk�ng about your own past 
 exper�ences. You don't have to Google anyth�ng, you don't have to run any 
 exper�ments. R�ght here r�ght now you already have a bunch of what you need 
 from your own h�story to k�nd of get some �nformat�on about how you've done 
 on s�m�lar projects �n the past. And how r�sk or fears of yours have or haven't 
 played out. And then once you've done that once you've taken that h�story, 
 what you talk about next �n th�s chapter �s the exper�ments that you can run to 
 k�nd of gather b�ts more of �nformat�on. And you have so many ways that you 
 make �t so access�ble and that you k�nd of you're l�ke, these are some of the 
 ways that exper�ments can go wrong. 

 A�nsley (  10:28  ): 
 You can make �t too compl�cated, you can make �t too b�g, you can be too 
 attached to the outcome. So there's all these ways that you set the reader up 
 for access. By g�v�ng them really s�mple access�ble tools, by ant�c�pat�ng some of 
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 the ways they may m�suse those tools, underm�ne the�r own k�nd of exper�ment 
 from the get go. Th�s chapter �s so useful for overwhelm and for are gett�ng 
 across that start�ng l�ne. And all the th�ngs that you offer, they're access�ble �n 
 the sense that they're s�mple and doable. And they all m�t�gate r�sk, because I 
 th�nk that's one of the th�ngs that we get so nervous about. Is l�ke, what am I 
 go�ng to lose? What's at stake here. And you're l�ke, these are all these ways that 
 we can make very l�ttle at stake. We can m�n�m�ze what's at stake and �ncrease 
 the value of the �nformat�on you're go�ng to get. 

 MBS (  11:30  ): 
 Just even better see what's at stake, because so often we make stuff up �t 
 becomes th�s amorphous huge loom�ng th�ng. You're l�ke, �t m�ght not be all of 
 the at. So that's just made up BS and �t may be a way of shap�ng up. So there �s 
 stuff at r�sk, but �t's conta�nable, and understandable, and you understand the 
 equat�on that you're enter�ng �nto. 

 A�nsley (  11:51  ): 
 Totally. I love the pos�t�ve feedback loop theme �n th�s chapter too. The cur�os�ty 
 or the exper�ments or the small steps g�ve you �nformat�on, wh�ch fuels the 
 [�naud�ble 00:12:15]. 

 MBS (  12:14  ): 
 A�nsley let me ask you th�s, because I th�nk you're speak�ng to a very deep 
 theme here. How have you better come to learn to trust yourself �n the last l�ttle 
 wh�le? 

 A�nsley (  12:26  ): 
 I th�nk ground�ng myself �n the facts. And what do I know to be true? What do I 
 not know to be true? Do�ng that reflect�on w�th another person w�th you �s 
 really helpful. Because I can eas�ly forget the strengths �n my h�story, or the w�ns 
 that I've had, or the th�ngs that we f�gured out, or the th�ngs that went 
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 unexpectedly well. I feel l�ke are just the way we're w�red. Our bra�ns are look�ng 
 for danger, they're look�ng for r�sks, they're try�ng to keep us al�ve. And so you 
 have to be really �ntent�onal about turn�ng your awareness and percept�on and 
 focus to the th�ngs that have worked. Because you need both, you need both to 
 m�n�m�ze the r�sk and m�n�m�ze the danger, but also help yourself see the w�ns, 
 and see the poss�b�l�t�es and see the successes. It's not enough to just reduce all 
 the r�sk and el�m�nate all the danger, you also need to see the paths to growth 
 and to success. 

 MBS (  13:38  ): 
 I love that. I th�nk there's someth�ng w�se about just go�ng a part of what th�s �s 
 about, �s �ncreas�ng your capac�ty to understand how much you can r�sk and st�ll 
 be okay. 

 A�nsley (  13:49  ): 
 Totally. It �s for lots of folks, I th�nk th�s book w�ll be, and th�s pract�ce of work�ng 
 �n th�s way �s rew�r�ng. It �s rew�r�ng �n terms of chang�ng our relat�onsh�p to r�sk 
 and fa�lure and try�ng. In lett�ng go of the outcome, �n some ways, �t sets you up 
 for the best poss�ble outcome. I love that l�ne of you, I'm quot�ng you. 

 MBS (  14:22  ): 
 That �s amaz�ng. 

 A�nsley (  14:29  ): 
 It really does. When you just keep comm�tt�ng to the process of exper�ment�ng, 
 and reflect�ng, and be�ng honest w�th yourself. And call�ng �n help, to be honest 
 w�th yourself about what's work�ng and what you know, and what you don't 
 know, and what you should try next. When you comm�t to that process and 
 loosen your gr�p a l�ttle b�t on the outcome you're hop�ng for, you're more l�kely 
 to get to where you're supposed to be. Even �f that's not where you �mag�ned 
 you were headed. It �s what's go�ng to get you where you're supposed to be. 
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 MBS (  15:06  ): 
 A�nsley you're the head of the consp�racy@mbs.works. Can you g�ve us a m�nute 
 on the consp�racy? And then �f people want to check out the consp�racy, where 
 would they go to put the�r name down? 

 A�nsley (  15:17  ): 
 Yeah, the consp�racy �s �t's an onl�ne commun�ty where folks who have learned 
 the How To Beg�n process, taken the How To Beg�n course can come together 
 to work alongs�de each other on the�r own �nd�v�dual projects. But work �n a 
 commun�ty of pract�ce of people who are try�ng to make real progress on the�r 
 worthy goals. So you get put �n a small group of people to travel alongs�de each 
 other. We work a rhythm, as l�ke a chapter rhythm where we have have these 
 focused per�ods of t�me where we're do�ng those exper�ments and those 
 pract�ces. And then we have a reflect�on per�od that breaks up the chapters. And 
 �t's a commun�ty of people who are tak�ng r�sks. And so we try to create a level 
 of safety and trust and accountab�l�ty and comm�tment l�ke a conta�ner �n wh�ch 
 we can take those r�sks and support other people �n tak�ng those r�sks. As we try 
 to make progress on these amb�t�ous worthy goals. 

 MBS (  16:20  ): 
 If you're �nterested, th�s �s the eas�est way to f�nd out about the consp�racy �s 
 you go to mbs.works, wh�ch �s the ma�n webs�te. Scroll r�ght down to the 
 bottom, and there's actually a th�ng that says �f you're �nterested �n reg�ster�ng 
 and want�ng to be not�f�ed when we next open the doors and the consp�racy, �s 
 a place to cl�ck to. Because the actual URL �s just a b�t long and messy. So I'm 
 not go�ng to tell you that, but that's for those of you who want the consp�racy. I 
 hope �f you're l�sten to th�s, you are th�nk�ng about buy�ng the new book, How 
 To Beg�n, start do�ng someth�ng that matters. It's a pract�cal, fast, funny tool to 
 help you cla�m amb�t�on for yourself and for the world to f�nd your worthy goal. 
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 To work on th�ngs that are thr�ll�ng �mportant and daunt�ng. If you want more 
 �nformat�on about the book, howtobeg�n.com. A�nsley Br�ta�n, thank you. 

 A�nsley (  17:08  ): 
 Thank you, M�chael. 

 MBS (  17:14  ): 
 Hey, �t's M�chael here. Thank you for l�sten�ng to one of the How To Beg�n 
 ep�sodes. Part of the 2 Pages w�th MBS podcast ser�es. So you're e�ther l�sten�ng 
 to �t before or after January the 11th, wh�ch �s the launch of the How To Beg�n 
 book. How To Beg�n, Start Do�ng Someth�ng That Matters. If �t's before January 
 11th, �f you are happy and w�ll�ng to make a pre-order of the book, I would 
 certa�nly be grateful. The pre-order�ng k�nd of really matters to authors. It's our 
 chance to get some not�ce of the book to get a b�t of buzz go�ng around �t. It's 
 one of those great g�fts that a reader can do �s to pre-order a book for an author. 
 I wrote the book because a l�ne came to me, wh�ch �s we unlock our greatness 
 by work�ng on the hard th�ngs. 

 MBS (  18:00  ): 
 And when I th�nk of my own personal growth and the d�fference I've made �n 
 the world and �mpact I've had, �t's when I've taken on someth�ng that feels 
 thr�ll�ng and �mportant and daunt�ng. And I wanted to share and wr�te about a 
 process to help others do that. So �f you're look�ng to be more amb�t�ous for 
 yourself and for the world to connect to that amb�t�on. And �f you're really 
 want�ng to reth�nk goals as a, as a l�berat�ng force. And �f you just want to be the 
 best vers�on of yourself and do work that makes a d�fference. Whether that's 
 work at work, or work just �n l�fe outs�de your a career. Then I th�nk th�s book 
 m�ght be for you. You can f�nd out more about the book at howtobeg�n.com. 
 That w�ll g�ve you bonuses. That w�ll g�ve you pre-launch extras. If you're 
 l�sten�ng before January the 11th, and �t'll just g�ve you add�t�onal resources �f 
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 you're com�ng to �t after January 11th. Thanks for your support. You're awesome. 
 And you're do�ng great. 
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