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 MBS (  00:02  ): 
 So wr�t�ng a book can be a lonely, lonely, scary, confus�ng bus�ness. And that's 
 when �t's go�ng well, when �t's go�ng badly, �t's much worse than all of that. And 
 one of the th�ngs that has been br�ll�ant about wr�t�ng How To Beg�n �s my 
 fr�end, Jenny Blake, because Jenny's been a fr�end of m�ne �n for many years 
 now. I f�rst met her when I gave a talk at Google. I know, more than 10 years ago 
 now and she worked at Google at the t�me and helped �ntroduce me and 
 coord�nate that, wh�ch was wonderful. And then glory be, we stayed �n touch, 
 we've become fr�ends and I feel l�ke �n the last year or so that fr�end deepen 
 because we have been travel�ng compan�ons �n wr�t�ng books. 

 MBS (  00:46  ): 
 Jenny's had other books wr�tten before she's had other podcasts. So we're k�nd 
 of s�m�lar �n a lot of th�ngs that we th�nk about, but Jenny and I have been k�nd 
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 of encourag�ng each other and exhort�ng each other on to wr�te a book. So 
 when I thought of who would be the small number of people who I'd love to 
 prev�ew the new book w�th and have a conversat�on about �t, honestly, Jenny 
 was just on a unm�ssable top of the l�st person, because she's been w�th me the 
 whole way. So �t's very exc�t�ng to talk to Jenny as �t always �s. So Jenny Blake 
 welcome. 

 Jenny (  01:18  ): 
 Wow. That m�ght be my favor�te podcast or any �ntroduct�on of all t�me ever. 
 Thank you, MBS. 

 MBS (  01:24  ): 
 My pleasure. How would you �ntroduce yourself, Jenny? Who are you? 

 Jenny (  01:29  ): 
 It's such a good quest�on. Whoever really knows? I would say a l�felong book 
 worm, books, as I suspect they have been for you g�ven the name of your new 
 podcast, books have been my bomb, my best fr�ends, my teachers, my 
 bus�ness mentors and every now and then one of those books comes to l�fe. 
 AKA, I get to meet a fr�end or hero l�ke you back �n the day at Google and keep 
 �n touch. So I would, on paper, cons�der myself an author, speaker and 
 podcaster. Speaker sort of went by the ways�de the last year and a half. But that 
 opened up space for someth�ng new. I real�zed that �nstead of jump�ng on 
 planes and tra�ns, runn�ng around, speak�ng to others and k�nd of serv�ng others 
 and cl�ents, I actually had a chance to pause and reflect and recal�brate and k�nd 
 of take a moment to be truer to myself. 

 Jenny (  02:24  ): 
 What d�d I really want to talk about �f I wasn't afra�d. And you were so 
 �nstrumental, as you sa�d �n the �ntro. I w�ll not forget th�s. Yes, we both had 
 amb�t�ons to launch a book and a podcast pretty much at the same t�me. And 
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 when I fa�led all these accountab�l�ty check-�ns w�th you, you had sa�d, "send me 
 1500 words tw�ce a week." And I sa�d, "Okay, MBS, you've got �t". And I just d�dn't 
 do �t over and over. I fa�led. And you sa�d, "I have a better �dea. Send me a 
 hundred words a day. Just send me a check mark, just a hundred words. It's 
 seven sentences. You've got th�s." And that d�d �t. That was �t. The month of 
 December, you and I traded check marks just about every s�ngle day. And I was 
 absolutely shocked to comp�le those efforts and f�nd that there's a book draft 
 there �n January. So thank you for that. And I'm just thr�lled to be here, talk�ng 
 about your beaut�ful new book. 

 MBS (  03:17  ): 
 Thank you, Jenny. You know, I'm go�ng to love to talk about my book because 
 I'm exc�ted about �t. But before we read... before I read the two pages from my 
 book and then we have a qu�ck chat about �t. Tell me a l�ttle b�t about your new 
 book. What's �t about what's at the heart of �t. 

 Jenny (  03:35  ): 
 My new book �s called Free T�me, lose the busy work, love your bus�ness. The 
 heart of �t �s my pass�on to help all of us create smarter systems around some of 
 the busy work and the m�nut�ae �n our l�fe and our work. To do �t �n a way that's 
 useful and joyful so that we can free up our m�nd and our t�me to do our best 
 work and also to be present �n our l�ves. I feel that work becomes th�s 
 all-encompass�ng behemoth somet�mes. And every t�me a new soc�al med�a 
 app �s �ntroduced, we acqu�re a new �nbox and the �nboxes �s never end. And the 
 p�ngs and requests for our attent�on never end. And they're des�gned that way. 
 So for me, Free T�me, �s really a man�festo and a love letter most d�rectly 
 wr�tten to heart based bus�ness owners. But I hope that even more can benef�t. 
 It's how I have grappled w�th these quest�ons over 10 years of how do I cont�nue 
 to free my m�nd of my t�me so I can do more of my best work. 

 MBS (  04:37  ): 
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 Yeah, I love... I mean, you're a great role model l�ke that. You are th�s k�nd of 
 hardcore, "I am not go�ng to be sucked �nto the narrat�ve around, over busyness 
 and cl�mb�ng the sl�ppery pole and scal�ng the success ladder. I'm go�ng to 
 def�ne success on my own terms. And then I'm go�ng to bu�ld systems and 
 structures that allow me to do that �n a way that �s effortless and that creates 
 free t�me". And I th�nk the t�tle of your book �s so clever, because �t's about free 
 t�me, but �t's also about free�ng t�me. So �t's a.. The free �s an adject�ve and �t's a 
 verb and �t's br�ll�ant because of that. So I look to you as my w�se teacher around 
 bu�ld�ng systems and structures, wh�ch I'm not the great at. And I'm very exc�ted 
 for the book com�ng out. When does �t come out? 

 Jenny (  05:25  ): 
 Thank you so much. It comes out March 22nd, 2022. 

 MBS (  05:29  ): 
 3/22/22. 

 Jenny (  05:32  ): 
 Yes, exactly. 

 MBS (  05:34  ): 
 Well, let's talk... Enough about you. Let's talk about me. 

 Jenny (  05:38  ): 
 I thought you'd never asked. 

 MBS (  05:42  ): 
 The four or f�ve people who have asked to do th�s w�th me, I sa�d, "Look, tell me 
 wh�ch chapter you'd l�ke to read... me to read from. And then we'll talk about �t". 
 And I was really thr�lled you chose chapter s�x. So chapter s�x �s called We�gh up 
 the journey. And �t's probably the, the heart of the book and the k�nd of deepest 
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 part of the book, because �n the f�rst part of the book, the f�rst sect�on, you k�nd 
 of def�ne a worthy goal and you go through process of draft�ng �t. The f�nal part 
 of the book �s you cross the threshold. How do you start the journey? How do 
 take... get go�ng on �t? But th�s m�ddle sect�on, I th�nk of �t as that, that l�ke the 
 moment �n a tenn�s ball, when you throw �t up �n the a�r and �t pauses for a 
 moment and �t's ne�ther go�ng up nor go�ng down, �t's got that st�ll heartbeat. 

 MBS (  06:31  ): 
 And �t's when you dec�de whether you can really comm�t to �t. And �t's where I 
 th�nk so often now comm�tments to our amb�t�ons go off the ra�ls, because we 
 haven't fully understood what's the reward and what's at r�sk and we�gh�ng up 
 the journey �s part of that. So thanks for p�ck�ng th�s b�t, because I love th�s part 
 of the book. 

 Jenny (  06:49  ): 
 You got �t. I'm so exc�ted to d�ve �n and �t's the perfect... Th�s and what you just 
 ment�oned, the prev�ous chapter on pr�zes and pun�shments, �t all... You k�nd of 
 hold our hands on th�s journey of what's at stake for you. What's go�ng to be 
 worth the pr�ze, g�v�ng up the pr�zes and what are the potent�al pun�shments. I 
 just love how there's th�s real�ty of we�gh�ng up the journey. And when we get to 
 th�s chapter �n the book and th�s moment, and you k�nd of ask us, "How ser�ous 
 are, are you? And are you go�ng to make �ncremental change or are you really 
 go�ng to go for th�s th�ng that �s thr�ll�ng and daunt�ng and call�ng you forth to be 
 a new vers�on of yourself?". So I just love how you... Th�s �s k�nd of that cruc�al 
 moment �n the book where you're call�ng us forth to really take the leap. 

 MBS (  07:38  ): 
 Indeed. All r�ght. Let me read these two pages. It won't take long because my 
 pages are pretty short. So chapter s�x �s called We�gh up the journey and the 
 subhead�ng �s called Grow �n layers. 
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 MBS (  07:51  ): 
 In Alexandr�a, Ind�ana hangs the world's largest ball of pa�nt. It started l�fe as a 
 baseball and on January the f�rst 1977, the f�rst coat of pa�nt, blue was appl�ed. 
 It's been pa�nted many, many, many t�mes s�nce then, somewhere north of 
 25,000 coats. It now hangs from a beam and a purpose-bu�lt barn has �ts own 
 webs�te and we�ghs �n as close to two metr�c tons. And as an as�de, �f you're 
 �nterested �n th�s, I learned about th�s from John Green's Wonderful WOLFY 
 Anthropocene rev�ewed. He has a podcast of the same name. So �f you want to 
 geek out about a pa�ntball, def�n�tely check out John Green's work cause he �s a 
 gen�us. All r�ght back to the text. 

 MBS (  08:37  ): 
 It's not only a roads�de attract�on. It's a sl�ghtly or qu�ck metaphor for how we 
 can m�stakenly th�nk about our personal growth. Another day, another barely 
 perce�vable pa�nt layer. Psycholog�st and academ�c, Robert Keegan has one of 
 the most robust models to descr�be the process of self growth. What's helpful 
 to know for now �s, �n each of h�s f�ve behav�oral stages. There's f�rst growth 
 w�th�n each stage and then a leap to the next stage. I frame �t as a d�fference 
 between you plus and you 2.0. You plus �s growth w�th�n the stage. And �t's ak�n 
 to that pa�ntball. 

 MBS (  09:23  ): 
 You work to f�ne tune yourself, gett�ng better and more comfortable �n the stage 
 you're �n �t's often every day work another day older, another day w�ser. But you 
 plus has �ts l�m�ts. It's not l�ke one of those charts where there's a stra�ght l�ne 
 head�ng d�agonally upwards, rather growth �s an S curve. You start slow, move 
 more qu�ckly up the curve and f�nally beg�n to plateau. To cont�nue to grow, to 
 unlock your greatness. You need to make the leap to the next S curve and onto 
 the next stage. Th�s �s You 2.0, your worthy goal can be a catalyst for th�s leap. 
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 Your worthy goal can break the l�m�ts of U plus and free you to step �nto your 
 next phase of learn�ng and growth. 

 MBS (  10:17  ): 
 That's the f�rst two pages of the chapter. After that we get �nto that. Wa�t, "What 
 do you mean? It's go�ng to break me". That doesn't sound good. And I'm l�ke, "It 
 doesn't sound good, but �t's part of th�s process of what does �t mean to 
 become you 2.0". Anyway thanks for p�ck�ng that Jenny. Let me ask you, what 
 struck a chord for you �n hear�ng me read that and hear�ng those words aga�n? 

 Jenny (  10:39  ): 
 One th�ng that came to m�nd as I was read�ng th�s �s that there was a zero to 
 one moment for that pa�ntball as well. That even though the layers accumulate 
 day by day �n the later stages, aren't that transformat�ve, someone had to 
 dec�de, I am go�ng to take a freaken baseball, pa�nt �t, hang �t �n a museum and 
 comm�t to th�s creat�ve goal and not know�ng what's go�ng to happen or what's 
 go�ng to result. Maybe he d�d. Maybe he p�loted w�th a secret baseball �n h�s att�c 
 somewhere but th�s moment of dec�d�ng and also transform�ng, and th�s �s what 
 �s so �mpress�ve about art�sts and f�ne art just �n part�cular �s they just have th�s 
 way of look�ng at someth�ng d�fferently and say�ng, I'm go�ng to take a baseball 
 and turn �t �nto art. And so there �s that moment, what you call you 2.0, �t went 
 from you plus, baseball plus to a baseball 2.0 and now we're here talk�ng about 
 �t and �t was featured �n the Anthropocene... That's a hard word to say John 
 Green's wonderful book as you wr�te. 

 MBS (  11:43  ): 
 The Anthropocene rev�ewed... John Green, mocks �t all the t�me. He's l�ke, "I've 
 chosen the book that the hardest name to say �n the world. So you're l�v�ng the 
 dream for h�m. 

 Jenny (  11:54  ): 
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 Totally. I wonder for you MBS. One of the th�ngs I loved most about the ent�re 
 book are your personal examples and you are truly �n process, wh�ch �s rare for 
 an author to share th�ngs that are �n process �n a book because a book becomes 
 th�s foss�l�zed art�fact that we m�ght get embarrassed about a year from now. I 
 wonder �f you see yourself �n th�s pa�ntball metaphor and or even th�s U plus to 
 2.0 Where are you �n that leap yourself as we s�t here, record�ng th�s and the 
 book �s just about go�ng to launch? 

 MBS (  12:30  ): 
 You know, for me I would say the th�ng that k�nd of catapulted me to a next 
 level probably has been happen�ng over the last year or so. And �t �t's mov�ng 
 away from be�ng the CEO at Box of Crayons, wh�ch �s one of the examples I talk 
 about �n the book because I had spent 20 years be�ng that person, the founder, 
 and then the leader of Box of Crayons and I... Inev�tably, I just had a lot of 
 �dent�ty entangled �n that and �t was scary and br�ll�ant. I mean, pr�zes and 
 pun�shments for stepp�ng away from that and lett�ng Shannon, not lett�ng, just 
 hav�ng Shannon step �n to be the, the CEO of the company, but �t just meant 
 that I d�dn't have any more layers to apply as the Box of Crayons person. And so 
 I k�nd of moved to a new baseball and I went, okay, what's MBS? 

 MBS (  13:26  ): 
 Who am I now? I mean, I started call�ng myself MBS as cause M�chael Bungay 
 Stan�er �s almost as d�ff�cult to pronounce as Anthropocene rev�ewed. And I feel 
 l�ke I started pa�nt�ng a new baseball and I'm st�ll pa�nt�ng that. It's pretty small 
 at the moment. I'm st�ll try�ng to f�gure th�s out, but �t was understand�ng what 
 I'm leav�ng beh�nd, understand�ng what I'm try�ng to become now. And th�s 
 book, How to Beg�n �s man�festat�on. It's l�ke a worthy goal. That �s part of... It's 
 not, I f�gured �t out and therefore th�s �s my worthy goal. Wr�t�ng and br�ng�ng 
 How to Beg�n out �nto the world �s how I become th�s next vers�on of myself. It's 
 part of the process. It's not an outcome �n and of �tself. So yeah, I feel l�ke I'm at 
 the start of someth�ng. 
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 Jenny (  14:16  ): 
 You sa�d someth�ng really �nterest�ng �n there, wh�ch �s that you felt that you had 
 added all the pa�nt layers you could as CEO of Box of Crayons. And now th�s 
 new d�rect�on, you 2.0, �s remov�ng layers to go back to the core and say, who �s 
 MBS after all? Who �s MBS after 20 years of add�ng pa�nt layers. And I just... It's 
 fasc�nat�ng to th�nk of remov�ng them. And you know the say�ng, "It's harder to 
 read the label from �ns�de the jar"? 

 MBS (  14:44  ): 
 I do. Yeah. Great say�ng [crosstalk 00:14:45] 

 Jenny (  14:44  ): 
 It almost l�ke, why �s �t that we go... Why �s �t so hard to see what you 2.0 looks 
 l�ke, or to remove those layers and know what that baseball and remember 
 what that core �s. Why do you th�nk �t �s such a daunt�ng process to truly, truly 
 make th�s leap that we're talk�ng about from you plus the one th�n pa�nt layer 
 back to someth�ng a totally d�fferent man�festat�on ourselves? 

 MBS (  15:12  ): 
 Jenny I th�nk �t gets to the very heart of what th�s sect�on of the book �s about. 
 Wh�ch �s �n summary, we are far more comm�tted to the status quo than we 
 real�ze. And �t �s k�nd of full on to k�nd of go, "Wow, what does �t really mean for 
 me to step away and, and leave beh�nd the benef�ts I get from th�ngs be�ng 
 exactly the way that they are now". And often �t's a b�t nuanced as to what those 
 th�ngs are, because you can be �n a t�me �n your l�fe where you're l�ke, "God, I'm 
 busy, I'm overworked, I'm stressed, I'm a b�t anx�ous, I'm a b�t d�stracted", and 
 you can feel all of that and those are the... That's the foam on the waves of the 
 ocean, but there's a deeper current, wh�ch �s l�ke, "I'm comfortable. I understand 
 �t. It's fam�l�ar. I know what the patterns are. I know who I am". 
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 MBS (  16:14  ): 
 And so we just have a level of comfort. There can be a level of d�scomfort b�t 
 surfacy and �t's just a deep level of, what actually status quo �s okay. L�ke I could 
 have cont�nued to be a sl�ghtly med�ocre CEO at Box of Crayons for many more 
 years. There's a bunch of th�ngs that stroke my ego, help my wallet, all sorts of 
 th�ngs that I could do around that. But somet�mes �t's really helpful to have 
 someth�ng happen to you. And I mean, I dec�de... It was a un�lateral dec�s�on by 
 me to move away from th�s role of CEO. But �t was a really great catalyst for me 
 to step �n �nto, to th�s next th�ng. But �t's... Th�s �s the power of th�s sect�on of the 
 book wh�ch �s, you got to you got to see how you are nour�shed by the status 
 quo r�ght now, before you can really understand whether �t's worth leav�ng �t or 
 not. 

 Jenny (  17:09  ): 
 You ment�oned someth�ng that was on my m�nd too. Somet�mes th�ngs 
 happen to you or �t's almost l�ke you 2.0 asserts �tself. L�ke we can be cozy �n 
 you plus. And �t's �nterest�ng as your fr�end and I feel very fortunate to be a good 
 fr�end that �n d�fferent parts of the book, you talk about one of your greml�ns or 
 �nner cr�t�c �s the lucky amateur, wh�ch �s so funny to me from the outs�de, 
 because... I mean, �t's not funny, but �t's just fasc�nat�ng because I saw you 
 bu�ld�ng layer by layer, by layer for 20 method�cal, strateg�c, pass�onate years of 
 Box of Crayons. And I go, there's noth�ng lucky about that. I wonder... Maybe th�s 
 relates to you 2.0 assert�ng �tself and sort of knock�ng on the door and go�ng, 
 "Hey, you, yeah, let me �n or wake up or I need you to do someth�ng for me 
 now". 

 Jenny (  18:00  ): 
 But I also wonder, I wonder w�th the pa�ntball, you know what th�s say�ng, "It 
 takes 10 years to an overn�ght success"? 
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 MBS (  18:07  ): 
 Yeah. 

 Jenny (  18:09  ): 
 We cannot always plan when that moment... I actually feature you �n Free T�me 
 �n the �ntroduct�on. And I say, you are a beaut�ful example of escape veloc�ty, 
 where you actually are so successful at bu�ld�ng your bus�ness. And we all know 
 The Coach�ng Hab�ts sold probably a m�ll�on cop�es by now, but that came from 
 one layer of pa�nt after the other, that gave you the opportun�ty to even step 
 �nto you 2.0. And so maybe can you speak to, how do we know when to make 
 the b�g leap versus keep putt�ng those pa�nt, layers and trust that there w�ll 
 come some k�nd of t�pp�ng po�nt or catalyst that we don't always plan? We 
 don't always know the t�m�ng of as �t relates to you 2.0. 

 MBS (  18:51  ): 
 It's a powerful quest�on, Jenny, w�thout a good answer. I w�sh I had that k�nd of 
 mag�c. And now because that's l�ke buy�ng low and sell�ng h�gh �n the 
 marketplace, we all asp�re to do�ng �t. How do you do that? I have no �dea, but 
 you know there's that say�ng "Plann�ng �s useful... Plans are useless, but plann�ng 
 �s useful"? I feel l�ke �t's someth�ng l�ke that, wh�ch �s part of what you're do�ng �n 
 that �ncremental growth �s bu�ld�ng capac�ty, bu�ld�ng conf�dence, bu�ld�ng 
 resource. And I th�nk part of what I'm try�ng to provoke and you do th�s as well 
 �n your work �s to also start people feel�ng a b�t restless. Just look�ng around and 
 go�ng, "Am I happy w�th th�s? Is th�s the mounta�n I want to be cl�mb�ng? Have I 
 got to the top of the mounta�n? What am I do�ng?", And there's a way that you... 
 Stuff happens to you all the t�me. 

 MBS (  19:48  ): 
 Somet�mes you are aware of �t and you understand the opportun�ty that �t 
 offers. So l�ke when I moved to Canada, I l�ved �n Boston beforehand. I'd qu�t 
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 my job as an unhappy consultant. I had another job as a consultant l�ned up �n 
 Toronto. Our fl�ght out of Toronto was on 9/11. So �t all went to hell. I found a... 
 My job d�sappeared. I found a temporary job. I struggled through that for s�x 
 months mak�ng no real �mpact. And after s�x months they f�nally f�red me 
 bas�cally exactly the same t�me as my equ�valent of a green card, my landed 
 �mm�grant status arr�ved �n Canada. So I was l�ke, "I can work for myself now". 
 And the safer th�ng would've been to go f�nd another job. 

 MBS (  20:37  ): 
 And the th�ng I d�d �nstead was to start Box of Crayons go�ng. I have no �dea 
 what �t means to start th�s, but honestly �t was l�ke, "All r�ght, �t's a new baseball. 
 I'm go�ng to start pa�nt�ng a new baseball now". And as you sa�d, what �s true �s 
 that I then spent 20 years try�ng to f�gure stuff out and try�ng to bu�ld a... And 
 succeed�ng �n bu�ld�ng a company and a bus�ness, around some of those �deas. 
 And of course, what you see from the outs�de �s me mak�ng a whole bunch 
 br�ll�antly strateg�c and successful dec�s�ons. And what you don't see �s me 
 mak�ng a whole ser�es of not br�ll�ant and unsuccessful dec�s�ons, wh�ch are also 
 true. 

 Jenny (  21:16  ): 
 It's so hard to �mag�ne those because every t�me you've g�ven me adv�ce, �t's l�ke 
 the most transformat�ve game chang�ng. So, so certa�nly my exper�ence of you 
 �s always just so much v�s�on and talk about creat�v�ty. Here's a quest�on for you. 
 One of my greml�ns �s th�s... It's a l�ttle dated now, but the k�d that wants to play 
 basketball when they grow up and somebody goes, we can't all be M�chael 
 Jordan. L�ke you, I share amb�t�ous goal, a worthy, daunt�ng, thr�ll�ng goal of 
 hav�ng a top rated profess�onal podcast. Yeah. The greml�n on my shoulder �s, 
 "who �s to say, that's �n the cards for you. You m�ght th�nk you want that". You 
 m�ght declare �t to the world. You m�ght even wr�te �t �n a book, but the l�ttle 
 greml�n s�ts on my shoulder go�ng, "We can't all be M�chael Jordan. We can't all 
 be T�m Ferr�s. We can't all be Joe Rogan." 
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 Jenny (  22:10  ): 
 And I st�ll don't feel that I have a strong sense other than �ntu�t�on along the 
 way. And you don't know unt�l but I guess what I'm wonder�ng �s, we can declare 
 you 2.0, all we want and do bel�eve that we can all pursue that. Or �s there some 
 other factor that just steps �n? And then my quest�on �s, how do we know? L�ke, I 
 don't even know th�s �s your next book probably �s. 

 MBS (  22:42  ): 
 It's called, How do you know? 

 Jenny (  22:44  ): 
 Yeah. Or How do we know? I mean, that's k�nd of what P�vot, my prev�ous book 
 �s ask�ng as l�ke, "How do you know when to persevere? How do you know when 
 to p�vot?", but I have a lot of quest�on around you 2.0, and somet�mes when I'm 
 �n the moment of tak�ng that leap go�ng, "Am I be�ng delus�onal? Or am I onto 
 someth�ng here?" Beyond the �ntr�ns�c benef�ts of how wonderful �t �s to talk to 
 fr�ends wh�le h�tt�ng record, all that good, good stuff. 

 MBS (  23:10  ): 
 Well, �t's another great quest�on, Jenny. The sentence that's at the heart of th�s 
 book, we unlock our greatness by tak�ng on the hard th�ngs. It's not, we unlock 
 our greatness by hav�ng and succeed�ng and w�nn�ng the hard th�ngs, �t's by 
 tak�ng �t on. So I do th�nk �t's a comm�tment to a process where you're l�ke, th�s �s 
 actually how I'm go�ng to learn and grow and stretch and be nour�shed and have 
 an �mpact �n the world. And �t �s deeply true that there �s no guarantee of 
 success �n that. I mean I look at my podcast and �t's l�ke, I love the des�gn of �t 
 and the v�be of �t, but �t's also true that �t's nowhere near 10,000 l�steners, 
 wh�ch �s a goal I set �n the book and wh�ch I've got three, two and a half months 
 to ach�eve �t and I'm l�ke, I'm hop�ng to get... now I'm go�ng "Maybe a 1000 
 l�steners per ep�sode. If I could get there, that would be pretty cool". 
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 MBS (  24:07  ): 
 So I'm l�ke, "Okay so... Part of what I get to �s go�ng, �f th�s fa�ls utterly, was �t st�ll 
 worth �t?" And I've got that w�th every one of my books that I've wr�tten, I've h�t 
 a po�nt where I'm l�ke, "Damm�t, th�s �s a good book. I'm just go�ng to go w�th 
 th�s because th�s feels l�ke I can stand beh�nd th�s book and �t's part of my body 
 of work. And �f nobody reads �t well more fool them". And I've had th�s 
 conversat�on w�th myself, w�th the two pages w�th MBS podcast where I'm l�ke, 
 "Okay, not as many people are l�sten�ng to th�s, as I hope they would. Do I g�ve 
 up on th�s?" 

 MBS (  24:53  ): 
 And I'm l�ke, "Well, what's success for me �n th�s?", and I'm l�ke, "Okay, the real 
 success �s �nnovat�ng �n podcast�ng. And I th�nk the k�nd of the setup �s a sl�ghtly 
 �nnovat�ve [�naud�ble 00:25:05] and honestly meet�ng some really cool people 
 and hav�ng great conversat�ons and feel�ng less lonely and feel�ng l�ke I'm 
 bu�ld�ng a constellat�on of people who I would love to hang out w�th. And so �t's 
 about understand�ng what real success means, but also then also look�ng at the 
 cost of �t, wh�ch �s l�ke, "Th�s �s take cost�ng me t�me and money, and an 
 opportun�ty cost to not work on other th�ngs, because I'm do�ng a podcast. Its 
 two ep�sodes a week. And we�gh�ng that up and go�ng, "Is now the t�me for me 
 to stop do�ng th�s or I keep go�ng along th�s?" 

 Jenny (  25:44  ): 
 Yeah. It's so �nterest�ng. And there �sn't always a super clear answer. You just k�nd 
 of art�culated, later �n th�s chapter that we're talk�ng about, you do talk about 
 external rewards and goals and status markers, and then �nternal needs that 
 someth�ng m�ght serve. L�ke an �ntroverts gu�de to mak�ng fr�ends �s just start a 
 podcast and qual�t�es we're cult�vat�ng. I would also add there's an other benef�t, 
 wh�ch �s surpr�se benef�ts. Someth�ng I love about wr�t�ng books and podcasts, 
 creat�ng anyth�ng. I call �t publ�c or�g�nal th�nk�ng. Just got to th�nk out loud 
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 somet�mes. And then the serend�p�ty that results �s exactly what you sa�d. And 
 Dav�d Wh�te also has a vers�on of the quote you shared. "What you can plan �s 
 too small for you to l�ve" so [crosstalk 00:26:29]. 

 MBS (  26:29  ): 
 I haven't heard that, but I love that. That's great. Isn't �t? 

 Jenny (  26:32  ): 
 Yeah. "What you can plan �s too small for you to l�ve." I try to rem�nd myself 
 when I'm sort of �n the forest of �t all. And let's say �n my case, just l�ke you, I've 
 sort of taken the leap, I'm l�ke stand�ng naked out on the... Not to take your 
 podcast �n a wrong d�rect�on, but l�ke very, very vulnerable, very, very stretched 
 �n every way. I just try to rem�nd myself, I won't even know all the rewards, l�ke 
 at least I'm out there open for surpr�ses and sered�p�t�es. And those are some of 
 l�ke the most del�ghtful th�ngs for me �s just, the stuff I don't see com�ng. 

 MBS (  27:10  ): 
 I th�nk... And th�s �s a perfect place to be f�n�sh�ng, I th�nk, wh�ch �s you're just 
 com�ng and tak�ng us back to the sense of part of what's exc�t�ng about sett�ng a 
 worthy goal �s you are comm�tt�ng to a journey towards that worthy goal. And 
 �t's a cl�che, but �t works. Wh�ch �s, �t's often that the journey �s a th�ng that 
 nour�shes you and rewards you. And the goal �tself changes and sh�fts and 
 becomes someth�ng d�fferent. 

 MBS (  27:37  ): 
 Hey Jenny, thank you for be�ng such a grac�ous podcast host. I was k�nd of 
 th�nk�ng I was go�ng to host th�s, but you just took the re�gns and when I'm just 
 go�ng to ask you quest�ons. I was l�ke, "Oh, th�s �s great". So thank you. You make 
 me look smart. [crosstalk 00:27:49] 
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 Jenny (  27:50  ): 
 You got �t. I mean, what happens when you put two podcasters �n a record�ng 
 room? It's l�ke, we'll both... 

 MBS (  27:52  ): 
 Exactly. For people who want more Jenny Blake, of wh�ch many people w�ll be 
 say�ng yes. Where do they f�nd you? How do they learn about your podcast, 
 your book, and about you? 

 Jenny (  28:05  ): 
 Wherever you're l�sten�ng to th�s search for Free T�me w�th Jenny Blake. You can 
 also v�s�t �tsfreet�me.com. And �f th�s... If you're l�sten�ng to th�s before March 
 22nd, I'm go�ng to do a spec�al pre-order. If you pre-order the hard cover, �t's 
 buy one, get one, g�ve one. So �f you pre-order the hard cover, you'll get �nstant 
 access to aud�o book, and you'll get to g�ft one to a fr�end. Cause that speaks to 
 my del�ght of just g�v�ng th�ngs to others. So just go to �tsfreet�me.com. And 
 MBS, I just have to tack on one th�ng to the end of what you just sa�d. Maybe 
 the Easter egg to the whole book �s that our worthy goal �s always the same and 
 �t's just to become more of ourselves �n the world. You know, l�ke no matter 
 what we wr�te down on paper, as we go through your book exerc�ses, ult�mately 
 we're all on a s�m�lar journey of just exactly of self actual�zat�on. 

 MBS (  28:55  ): 
 Jenny Blake, you are awesome. I loved hav�ng you walk th�s path w�th me, th�s 
 journey. I feel I'm a better person for know�ng you. So thank you. 

 Jenny (  29:04  ): 
 Thank you so much. L�kew�se, MBS. Words cannot express and my book would 
 not ex�st w�thout you. It's been an honor and a joy and I'm just so grateful to be 
 here. Thank you. And thanks to everyone for l�sten�ng. 
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 MBS (  29:20  ): 
 Hey, �t's M�chael here. Thank you for l�sten�ng to one of the, How to Beg�n 
 ep�sodes. Part of the two pages w�th MBS podcast ser�es. So you're e�ther 
 l�sten�ng to �t before or after January the 11th, wh�ch �s the launch of the, How to 
 Beg�n book. How to Beg�n, start do�ng someth�ng that matters. If �t's before 
 January 11th, �f you are happy and w�ll�ng to make a pre-order of the book, I 
 would certa�nly be grateful. The pre-order�ng k�nd of really matters to authors. 
 It's our chance to k�nd of get some not�ce of the book to k�nd of get a b�t of buzz 
 go�ng around �t. It's one of those great g�fts that a reader can do, �s to pre-order 
 a book for an author. You know I wrote the book because a l�ne came to me, 
 wh�ch �s, we unlock our greatness by work�ng on the hard th�ngs. 

 MBS (  30:06  ): 
 And when I th�nk of my own personal growth and the d�fference I've made �n 
 the world and the �mpact I've had, �t's when I've taken on someth�ng that feels 
 thr�ll�ng and �mportant and daunt�ng. And I wanted to share and wr�te about a 
 process to help others do that. So �f you're look�ng to be more amb�t�ons for 
 yourself and for the world to k�nd of connect to that amb�t�on, and �f you're 
 really want�ng to reth�nk goals as a l�berat�ng force, and �f you just want to be 
 the best vers�on of yourself and do work that makes a d�fference. Whether 
 that's work at work or work just �n l�fe, outs�de your k�nd of a career, then I th�nk 
 th�s book m�ght be for you. You can f�nd out more about the book at 
 howtobeg�n.com, that w�ll g�ve you bonuses. That'll g�ve you pre-launch extras. 
 If you're l�sten�ng before January the 11th, and �t'll just g�ve you add�t�onal 
 resources �f you're com�ng to �t after January 11th. Thanks for your support. 
 You're awesome. And you're do�ng great. 
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