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 MBS (  00:00  ): 
 Hey, �t's MBS here, M�chael and hol�days are upon us. And as you probably 
 real�ze, my book �s com�ng too, How to Beg�n. So �t's all hands on deck beh�nd 
 the scenes here. So as to g�ve me a break and also the team a break so we get 
 to celebrate the end of the year, we're releas�ng some ep�sodes from the vault. 
 So today I'm really happy to re�ntroduce, �f you haven't heard th�s ep�sode 
 before, my fr�end Dolly Chugh. She's a professor at NYU. She's the author of a 
 wonderful book called The Person You Mean to Be, all about how do you be 
 good-�sh, wh�ch I love as a standard to meet. And she's read�ng A More Beaut�ful 
 and Terr�ble H�story by Jeanne Theohar�s and of course, we get �nto the 
 conversat�on about that very book. Thanks for l�sten�ng. Thanks for be�ng part of 
 2 Pages w�th MBS. 
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 MBS (  00:54  ): 
 Okay, on a scale of one to 10. One low, 10 h�gh, how do you rate yourself as a 
 good person? Go on, g�ve yourself a number, you don't have to tell anyone, �t's 
 just between you and me. Now �t's �nterest�ng, but �t's perhaps sl�ghtly 
 pred�ctable for me to ask you, okay, so why d�dn't you g�ve yourself a h�gher 
 number? And you probably have some answers to that. But let me ask you th�s, 
 why d�dn't you g�ve yourself a lower score? That throws up some �nterest�ng 
 answers as well, r�ght? And for me and perhaps for you too, some real�zat�on 
 about the person I th�nk I am, and the person who actually shows up 
 day-to-day �n my l�fe. 

 MBS (  01:45  ): 
 Welcome to 2 Pages w�th MBS, th�s �s the podcast where br�ll�ant people read 
 the best two pages from a favor�te book, a book that has moved them, a book 
 that has shaped them. And my guest today �s Dolly Chugh, a professor of soc�al 
 psychology at New York Un�vers�ty at the Stern School of Bus�ness. And to be 
 honest, a favor�te person of m�ne. She's the author of The Person You Mean to 
 Be: How Good People F�ght B�as. And Dolly has made �t her goal to speak to 
 those of us who, wh�le we cons�der ourselves good people m�ght not real�ze 
 how our unconsc�ous b�ases affect what we do and how we act every day. And 
 she has a rather cheeky, actually del�ghtful name for her stud�es. 

 Dolly (  02:30  ): 
 So I study what's called the psychology of good people, that's my general 
 umbrella area of �nterest. And when I say I study the psychology of good 
 people, �t �s a l�ttle b�t of a tongue �n cheek because the punchl�ne of my work �s 
 that we all see ourselves as good people and care about be�ng good people 
 however we def�ne that, but there's actually a lot that happens outs�de of our 
 awareness, that doesn't qu�te l�ve up to our asp�rat�on. 
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 MBS (  02:59  ): 
 Good people everywhere �n theory. I was actually cur�ous to ask Dolly what she 
 thought about the past four tumultuous years, wh�ch has seen Amer�ca really 
 d�v�ded aga�nst �tself. 

 Dolly (  03:10  ): 
 I'm pretty sure �t's a poor cho�ce of words, but I feel a l�ttle b�t val�dated �n the 
 work I do. And that I th�nk more and more people are see�ng that gap that I 
 study between the person I mean to be, and �n my actual way of be�ng. That's 
 more v�s�ble. The �nv�s�ble has become more v�s�ble to more people. It's come 
 v�a a lot of pa�n and a lot of loss. 

 MBS (  03:39  ): 
 Pa�n and loss. I wonder �f we have to suffer the roll to become aware of our 
 gaps, our fa�l�ngs. And �s �t even poss�ble to change really, to close those gaps? 
 Well, there �s no mag�c wand true, I w�sh there was, but there �s �n fact 
 someth�ng you can do today, l�terally r�ght now. 

 Dolly (  04:00  ): 
 The answer �s almost always l�sten more. Talk less, l�sten more. So I th�nk that's 
 one place we start, �s by l�sten�ng to what the world �s tell�ng us, whether �t's 
 �nd�v�duals �n our l�ves or just soc�ety at large, forces. If forces around, you are 
 say�ng, "There's system�c rac�sm." And you're l�ke, "What? No, I don't 
 understand." That's not what would happen �f we just l�stened to �t and allowed 
 knowledge to present �tself. 

 MBS (  04:32  ): 
 There's a great acronym for that, W-A-I-T so �t spells WAIT, and �t stands for 
 why am I talk�ng? It �s a great quest�on to ask yourself. I'm a champ�on for, ask 
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 you a good quest�on and l�sten, l�sten, l�sten. But l�sten�ng and allow�ng 
 knowledge to present �tself �s only the f�rst step. Next �s chang�ng behav�or. And 
 as I can attest to, that �s not easy. 

 Dolly (  05:00  ): 
 I th�nk collect�vely what we've learned as sc�ent�sts of human behav�or �s that, 
 you're almost always better off bu�ld�ng a system for change, hack�ng the 
 change rather than just try�ng to wheel yourself to the change. And th�s appl�es 
 �n a lot of arenas. In Kat�e's Work, rather than say�ng, "Today I w�ll exerc�se. Today 
 I w�ll exerc�se. Today I w�ll exerc�se" You're better off gett�ng yourself hooked on 
 a page-turner-thr�ller, and then say�ng, "I'm only allowed to read the thr�ller, �f 
 I'm on the treadm�ll." You have a much better chance of exerc�s�ng because 
 you've set up a system there. 

 Dolly (  05:42  ): 
 W�th the k�nd of work I do th�ngs l�ke unconsc�ous b�ases, �t turns out as a f�eld 
 psycholog�sts have not been able to f�gure out how to de-b�as our m�nds. So, 
 just w�ll�ng myself to be less b�ased may not work as well as sett�ng up a system 
 where my b�ases are less l�kely to affect my dec�s�on mak�ng. So mak�ng �t the 
 �dent�t�es of the people whose resumes I'm look�ng at, cover�ng up the�r names 
 w�ll make �t harder for my b�ases tr�ggered by the�r names to affect my 
 judgements. 

 MBS (  06:19  ): 
 That's great. It's bu�ld�ng the structures and sett�ng an env�ronment just to g�ve 
 you the best chance of behav�ng �n response to what's go�ng on, rather than 
 that consc�ous act of say�ng, "I choose to be th�s, because that exerc�se �s a 
 class�c one." I'm l�ke, "I've w�lled myself to exerc�se unsuccessfully for thousands 
 of days now." 
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 Dolly (  06:43  ): 
 Exactly. Yep. I feel you. 

 MBS (  06:48  ): 
 Dolly, tell me about the book that you've chosen for us to read today. 

 Dolly (  06:51  ): 
 Okay, so the book I p�cked �t's called A More Beaut�ful and Terr�ble H�story: The 
 Uses and M�suses of C�v�l R�ghts H�story by Jeanne Theohar�s. And I was 
 �ntroduced to Jeanne Theohar�s's work v�a her f�rst book, wh�ch I had read, The 
 Rebell�ous L�fe of Mrs. Rosa Parks. In of �tself, that's a provocat�ve t�tle, r�ght? 

 MBS (  07:18  ): 
 Well, [crosstalk 00:07:19] wonderful book t�tles. 

 Dolly (  07:21  ): 
 Are they? 

 MBS (  07:22  ): 
 I haven't read e�ther of the books, but I w�sh I'd named all my books to have 
 t�tles as good as hers, they're wonderful. 

 Dolly (  07:29  ): 
 I know. The hooks, r�ght? Yes. 

 MBS (  07:33  ): 
 Yeah, yeah. 
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 Dolly (  07:34  ): 
 And so, when I read her f�rst book, my react�on after I read �t, �t's the only and 
 f�rst adult, thorough h�stor�cal b�ography of Rosa Parks wr�tten for adults. Isn't 
 that aston�sh�ng? In the Un�ted States, Rosa Parks �s one of the most recogn�zed 
 names �n the Un�ted States. 

 MBS (  07:59  ): 
 Absolutely, yeah. 

 Dolly (  08:00  ): 
 And yet most of the books that have been wr�tten are for ch�ldren, not for 
 adults. 

 MBS (  08:03  ): 
 R�ght. 

 Dolly (  08:07  ): 
 After I read her b�ography of Rosa Parks, �t was l�ke "Phew!" Blew my m�nd. Rosa 
 Parks's l�fe was very d�fferent and much more �nterest�ng than all of us th�nk. 
 And felt l�ke, I hope th�s �sn't a spo�ler for your l�steners, after I found out who 
 Luke Skywalker's dad was and I was just l�ke, "What? No, he can't be." But that 
 was a dark secret. Th�s was more... Was actually, I thought a pleasant surpr�se. 

 Dolly (  08:41  ): 
 So that's how we came fam�l�ar w�th Jeanne Theohar�s's work. And th�s �s her 
 second book and I've read �t. But honestly, I read �t too fast when I read �t. I read 
 �t because I was lead�ng a book club �n a pr�son and I ass�gned th�s book. And I 
 needed to qu�ckly f�n�sh �t �n t�me, just l�ke my students d�d. And Jeanne, very 
 k�ndly responded to an �nv�tat�on to jo�n me �n the d�scuss�on �n the pr�son. So 
 we drove up together and d�scussed th�s book. 
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 Dolly (  09:13  ): 
 Now I'm reread�ng �t slower. And I'm really glad I am, because �t's just so r�ch and 
 �mportant and �nterest�ng, l�ke really, really �nterest�ng. So I p�cked �t because �t's 
 sh�ft�ng my understand�ng of my country, and of my h�story �n a way that I th�nk 
 w�ll serve me well. I th�nk I'll be a better Amer�can for understand�ng what th�s 
 book �s teach�ng me and has taught me. 

 MBS (  09:46  ): 
 I feel l�ke there's go�ng to be a provocat�ve thes�s at the heart of th�s book. 
 What's �t say�ng? 

 Dolly (  09:51  ): 
 It's say�ng that the h�story we tell ourselves, the fables, the moral�ty tale we've 
 told ourselves about the c�v�l r�ghts movement �s false. It suggests th�ngs 
 happened over a t�ghter t�meframe than they d�d. It suggests fewer people were 
 �nvolved than there were. It suggests the work was f�n�shed when �t �sn't. And �t 
 suggests that the problems were just l�m�ted to certa�n �nd�v�duals, the bad guys, 
 as opposed to broader and deeper and more �n all of us. And �t beg�ns w�th a 
 quote that's really great from James Baldw�n. Maybe th�s �s a better phras�ng of 
 the thes�s. James Baldw�n says �n what he called A Talk to Teachers, he sa�d, 
 "Amer�can h�story �s longer, larger, more var�ous, more beaut�ful, and more 
 terr�ble than anyth�ng anyone has ever sa�d about �t" 

 MBS (  11:02  ): 
 James Baldw�n �s so eloquent. We've had another guest read from James 
 Baldw�n's work on the show. So I love that he keeps com�ng up as a vo�ce to 
 hear. And every t�me I hear a l�ttle b�t of h�s wr�t�ng, I'm struck by h�s poetry. It's 
 amaz�ng. It sounds l�ke a very r�ch book �ndeed. How d�d you choose the two 
 pages that you chose? 
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 Dolly (  11:25  ): 
 I dec�ded to just go w�th the beg�nn�ng, because I th�nk they set the stage before 
 gett�ng �nto the n�tty gr�tty of the spec�f�cs of the h�story. It frames �t all �n a way 
 that I've... I not�ced I underl�ned a lot of th�ngs �n the f�rst couple of pages, 
 because I th�nk �t was turn�ng on a lot of l�ght bulbs for me. So I thought I would 
 just do those. 

 MBS (  11:53  ): 
 Let me �ntroduce you to set th�s up. Dolly Chugh, author of a wonderful book, 
 The Person You Mean to Be: How Good People F�ght B�as, read�ng from Jeanne 
 Theohar�s's book, A More Beaut�ful and Terr�ble H�story, wh�ch was publ�shed �n 
 2019. Dolly, over to you. 

 Dolly (  12:17  ): 
 By the turn of the m�llenn�um, the h�story of the c�v�l r�ghts movement had 
 become a nat�onal story. When asked to name a most famous Amer�can, other 
 than a pres�dent from Columbus to today, h�gh school students most often 
 chose Mart�n Luther k�ng, Jr., and Rosa Parks. Students chose two freedom 
 f�ghters who �n l�fe had challenged the rac�al �njust�ce at the heart of Amer�can 
 soc�ety and who had often been treated as un-Amer�can for do�ng so. Now, the 
 c�v�l r�ghts movement had come to embody Amer�can gr�t, courage, and resolve. 
 And these two act�v�sts could be �nvoked as the country's most famous 
 emblems. 

 Dolly (  12:59  ): 
 Arguably beg�nn�ng when pres�dent Ronald Reagan s�gned the b�ll �n 1983 to 
 make the th�rd Monday of January, a federal hol�day for Mart�n Luther k�ng, Jr., 
 the pol�t�cal uses of memor�al�z�ng, the movement took on he�ghtened 
 poss�b�l�ty as a nat�onal narrat�ve. 15 years of oppos�t�on to the hol�day gave way 
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 to recogn�z�ng �ts pol�t�cal ut�l�ty. The c�v�l r�ghts movement became a way for 
 the nat�on to feel good about �ts progress. And K�ng's legacy became enshr�ned 
 �n h�s dream speech. H�s popular�ty expanded. 

 Dolly (  13:36  ): 
 By 1987, 76% of Amer�cans held a favorable op�n�on of the c�v�l r�ghts leader. 
 Almost the reverse of h�s popular�ty at the end of h�s l�fe, only 28% of 
 Amer�cans had a favorable op�n�on of h�m �n 1966. Pres�dent after pres�dent, 
 from Reagan, to Bush, to Cl�nton, to Obama, ha�led K�ng's dream �n the�r 
 tr�butes to h�m. W�th these nat�onal stamps of approval, the c�v�l r�ghts leader's 
 broader comm�tments to challeng�ng the, "G�ant tr�plets of rac�sm, extreme 
 mater�al�sm, and m�l�tar�sm." And h�s legacy of susta�ned struggle shrank further 
 �nto the background. 

 Dolly (  14:23  ): 
 At the same t�me, memor�als for the c�v�l r�ghts movement became nat�onal 
 events. From Pres�dent B�ll Cl�nton's tr�p to L�ttle Rock for the 40th ann�versary 
 of the L�ttle Rock N�ne's desegregat�on of Central H�gh School. To Congress's 
 dec�s�on to have Rosa Parks's coff�n l�e �n honor �n the Cap�tol. To the F�rst 
 Fam�ly's tr�p to Selma, Alabama, on the 50th ann�versary of the 
 Selma-to-Montgomery march. These nat�onal events honored not just the work 
 of the c�v�l r�ghts act�v�sts, but the advancement of the nat�on �tself. They mark 
 the Amer�canness of the c�v�l r�ghts struggle and held up the power of U.S. 
 democracy and progress to the world. 

 Dolly (  15:05  ): 
 Pol�t�cal leaders, pund�ts, and c�t�zens, came to see and tell the story of the 
 modern c�v�l r�ghts movement as one of progress and nat�onal redempt�on. J�m 
 Crow was framed as a horr�ble Southern rel�c, and the movement to unseat �t 
 became a powerful tale of courageous Amer�cans defeat�ng a long-ago ev�l. 
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 Act�v�sts from Paul Robeson, to Malcolm X, who had once been deemed 
 nat�onal secur�ty threats showed up on postage stamps. A movement that had 
 challenged the very fabr�c of U.S. pol�t�cs and soc�ety was turned �nto one that 
 demonstrated how great and expans�ve the country was. A story of �nd�v�dual 
 bravery, natural evolut�on, and the long march to a more perfect un�on. 

 Dolly (  15:57  ): 
 A story that should have reflected the �mmense �njust�ces at the nat�on's core, 
 and the enormous lengths people had gone to attack them had become a 
 flatter�ng m�rror. The popular h�story of the c�v�l r�ghts movement now served as 
 testament to the power of Amer�can democracy. Th�s fram�ng was appeal�ng, 
 s�multaneously sober about the h�story of rac�sm, l�on�z�ng of black courage, 
 celebratory of Amer�can progress, and strateg�c �n mask�ng and at t�mes 
 just�fy�ng current �nequ�t�es. Th�s h�story as nat�onal progress natural�zed the c�v�l 
 r�ghts movement as an almost �nev�table aspect of Amer�can democracy, rather 
 than as the outcome of black organ�zat�on and �ntrep�d w�tness. It suggested 
 rac�sm der�ved from �nd�v�dual s�n rather than from nat�onal structure. And that 
 the strength of Amer�can values rather than the stagger�ng challenge of a 
 port�on of �ts c�t�zens, led to �ts change. The movement had largely washed 
 away the s�ns of the nat�on, and Amer�ca's race problem could be la�d to rest 
 w�th a statue �n the Cap�tol. 

 Dolly (  17:09  ): 
 In the process, pol�t�c�ans and others shrank the progress�ve, expans�ve, 
 challeng�ng v�s�on of the modern black freedom struggle �nto someth�ng more 
 pass�ve, �nd�v�dual�st�c and pr�vat�zed, a dream d�luted and d�storted. The 
 celebrat�on of the movement became a way to avo�d acknowledg�ng the, 
 "Enormous gap between Amer�ca's pract�ces and �ts profess�ons." As h�stor�an, 
 John Hope Frankl�n had expla�ned. And �t became a way to take the beauty and 
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 power away from one of the most successful soc�al movements of the 20th 
 century and the v�s�on �t offers us for today. 

 Dolly (  17:52  ): 
 The recount�ng of nat�onal h�stor�es �s never separate from present day pol�t�cs. 
 What of the past �s remembered, celebrated, and mourned �s at the core of 
 nat�onal �dent�ty. And the process of what �s told and not told �s often a funct�on 
 of power. 

 MBS (  18:17  ): 
 Wow, there's a lot there. And that's just the f�rst two pages of the book. 

 Dolly (  18:21  ): 
 I love, that's the preface. 

 MBS (  18:23  ): 
 It speaks to th�s, the complex�ty of success, wh�ch �s when you succeed, you can 
 then be co-opted and re-mytholog�zed and becom�ng a k�nd of acute rel�c that 
 seems to have been solved �n the past, rather than someth�ng that �s st�ll 
 present. Immed�ately as I hear that... Anyways, and I speak as not as an 
 Amer�can, I'm a Austral�an and they're Canad�an, �t's l�ke, "Oh, there's a c�v�l 
 r�ghts movement that st�ll �t's an ongo�ng movement. It hasn't f�n�shed." It's not a 
 movement �n the past, �t's a movement �n the present. But I'm cur�ous to know, 
 what's resonat�ng about th�s for you �n part�cular, Dolly? 

 Dolly (  19:09  ): 
 I really apprec�ate your reflect�ons there. L�ke when I descr�bed that moment �n 
 Pete's Coffee Shop, and then the years that have passed s�nce then �n my work, 
 that work has largely sat �n the sphere of th�nk�ng about �nd�v�duals and the 
 b�ases �nd�v�duals hold. And �n many ways, I th�nk that's the problem. Exactly 
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 what I am do�ng �s part of the problem �s that, �t's not that we shouldn't study 
 those th�ngs. 

 Dolly (  19:42  ): 
 But that �n of �tself, �f I had a mag�c wand and I could make everybody's 
 �nd�v�dual unconsc�ous b�ases evaporate or al�gn w�th the�r consc�ous bel�efs, �t 
 would not solve a lot of the system�c problems that st�ll ex�st. And I th�nk that's 
 what I'm learn�ng more and more about from h�stor�ans l�ke Theohar�s and 
 others, �s how the work of people l�ke Rosa Parks, and Mart�n Luther K�ng, Jr., was 
 very much about system�c �ssues, but �t got co-opted �nto th�s �nd�v�dual 
 perspect�ve. 

 Dolly (  20:26  ): 
 And so, I'm hop�ng as I move forward, I'm go�ng to be able to get my head 
 around connect�ng those two perspect�ves. I �n my f�rst book d�d �n one chapter 
 tackle �t. And that chapter was l�ke a late break�ng add to the book because I 
 started to have these l�ke cracks �n my understand�ng wh�le I was wr�t�ng the 
 book where I was l�ke, "Yes." I was l�ke, "Wa�t, what?" And my next book �s go�ng 
 to tackle �t more d�rectly. But that's where I'm really apprec�at�ng l�ke those two 
 pages and th�s whole book. So many people's work �n across the human�t�es 
 and soc�al sc�ences of help�ng us see that connect�on between the �nd�v�dual 
 and the systems around them. 

 Dolly (  21:08  ): 
 So �t �sn't just that I, as an �nd�v�dual carry around these unconsc�ous rac�al 
 b�ases. It's also that my unconsc�ous rac�al b�ases make �t harder for me to see 
 the ways �n wh�ch rac�al b�as �s baked �nto a lot of ways �n wh�ch just the way 
 th�ngs are done, the way college �s organ�zed, and the way dress codes are set 
 up and compan�es, and what �s cons�dered profess�onal �n the workplace. It's 
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 harder for me to see that. I have to be very �ntent�onal to see those th�ngs. And 
 so there's a lot of connect�ons there. 

 MBS (  21:42  ): 
 Okay, mak�ng your next book �s go�ng to be called, the commun�t�es we need to 
 be; how good people f�ght b�as. 

 Dolly (  21:48  ): 
 Oh, that's good. 

 MBS (  21:50  ): 
 The next level up. But... 

 Dolly (  21:53  ): 
 I l�ke that. 

 MBS (  21:54  ): 
 Dolly, �t's hard enough to f�gure out and start restructur�ng around our own 
 �nd�v�dual b�ases. That's a breakthrough just to real�ze just how much of that 
 stuff we carry w�th us through our seem�ngly neutral worldv�ew. Where do you 
 beg�n try�ng to uncover and address the b�ases at a more system�c level? It feels 
 overwhelm�ng. 

 Dolly (  22:24  ): 
 And that's one th�ng that my next book �s go�ng to try to tackle that. I th�nk we 
 beg�n by unlearn�ng not learn�ng. We beg�n by unlearn�ng some th�ngs l�ke, so 
 for example, Theohar�s, what she teaches us �s that Rosa Parks, �t was not that 
 she was t�red that day, �t was not that she was an elderly seamstress, by the 
 way, she was 42. We always descr�be her as an elderly seamstress. She was 42, 
 M�chael, what the heck? 
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 MBS (  22:55  ): 
 It speaks to �t be�ng l�ke a ch�ldren's story. The fact that �t's turned �nto a 
 ch�ldren's story says a lot. It's just l�ke we're �nfant�l�z�ng the c�v�l r�ghts 
 movement. And of course, �f you're an e�ght year old, 42 �s an anc�ent person. If 
 you're you and me, 42 �s a young wh�ppersnapper. [crosstalk 00:23:12] A very 
 young person. 

 Dolly (  23:13  ): 
 [�naud�ble 00:23:13] w�th k�ds. Exactly wh�ppersnapper. I love �t. She had 
 decades of act�v�sm beh�nd her. She had been very prom�nently part�c�pat�ng as 
 an off�cer �n her local NAACP. There was noth�ng acc�dental about what 
 happened that day. And so when we unlearn what we learned, and when we 
 learn what �s correct, then �t starts to... I th�nk �t makes �t eas�er for us to see the 
 systems around us. I don't th�nk �t �s as overwhelm�ng. Then you start to say, 
 "F�rst of all, that was an �nd�v�dual who had such an out-s�zed �mpact. It wasn't 
 only her, she was work�ng w�th many others." And we start to see what the �ssue 
 was. It wasn't that she was protest�ng one bus or one moment, �t was an overall. 
 It was �n the pores of our country. I th�nk �t actually gets eas�er �f we can get 
 through the psycholog�cal res�stance of unlearn�ng someth�ng, �t actually, I th�nk 
 �s less overwhelm�ng. 

 Dolly (  24:26  ): 
 The world makes a l�ttle more sense, actually. It �s what I'm f�nd�ng. It's l�ke, "Oh 
 r�ght. Of course..." It makes sense because now when you say, "Why do I look 
 around the world and see all these everywhere?" Everywhere, d�spar�t�es �n 
 health outcomes, d�spar�t�es �n wealth, d�spar�t�es �n educat�on, d�spar�t�es �n 
 COVID, d�spar�t�es �n where people l�ve, why? It makes more sense �f you 
 understand that through the more accurate lens of system�c �ssues. Then �f you 
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 th�nk, "We d�d th�s th�ng �n the '60s and �t's over, and yet there's all these 
 d�spar�t�es now, then how do you expla�n that?" 

 MBS (  25:13  ): 
 So how do I learn to unlearn Dolly? 

 Dolly (  25:19  ): 
 Well, what I've been, and th�s �s what I'm work�ng on r�ght now �s try�ng to put 
 together some tools for that, I th�nk one place �s there's wonderful research on 
 paradox. The �dea of hav�ng two confl�ct�ng �deas �n our m�nd at the same t�me. 
 Are we able to hold those? Our m�nds crave cons�stency. That's just l�ke a 
 human th�ng that we l�ke cons�stency. I don't necessar�ly mean cons�stency �n 
 rout�ne or cons�stency �n my act�v�t�es, though that's also maybe true for some. 
 But I mean, we want mental cons�stency of... we don't want th�ngs to contrad�ct. 
 There's wonderful research on a paradox m�ndset, wh�ch suggests that we 
 actually can act�vely let go of that and allow ourselves to... I forget who I'm 
 quot�ng here, but I love th�s phrase that, "We can allow ourselves to love 
 Amer�ca w�th a broken heart." 

 MBS (  26:28  ): 
 So the capac�ty to lean �nto paradox, be�ng able to... There's, I th�nk F. Scott 
 F�tzgerald quote around, "Hav�ng an ab�l�ty to hold two contrad�ctory �deas �n 
 your m�nd at the same t�me, and be w�th the tens�on of that." 

 Dolly (  26:48  ): 
 I love that quote. Yes, exactly. And I'm play�ng w�th a bunch of �deas about th�s 
 part. Some of �t's l�ke, can we spot easy stor�es or s�mple stor�es? There's a lot of 
 l�ke what Theohar�s tells us about Rosa Parks �s d�spell�ng a s�mple story. There's 
 a lot of s�mple stor�es float�ng around about mer�tocracy, about moral�ty. Those 
 are th�ngs we probably have to unlearn. So gett�ng better at spott�ng those. 
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 Gett�ng better at connect�ng dots, l�ke d�spar�t�es, when we see all those 
 d�spar�t�es I l�sted a moment ago. Gett�ng better at just ask�ng why not tak�ng �t 
 for granted l�ke, "All the black people l�ve over there, and all the wh�te people 
 l�ve over there. Why? There's more potholes over there than there are over 
 there. Why?" And �nev�tably, �f you keep ask�ng the why quest�on there, you 
 e�ther have to get to some h�stor�cal or present day cause, or you get to a pretty 
 rac�st reason�ng. One way or another you've got to resolve that. 

 MBS (  28:07  ): 
 E�ther people of color are lesser than I am, or there's some system�c �ssue go�ng 
 on that has them have outcomes that are lesser than I have. 

 Dolly (  28:15  ): 
 Exactly. 

 MBS (  28:17  ): 
 It's such a gauntlet to lay down Dolly, because people love a s�mple narrat�ve. 
 Look at Trump and Make Amer�ca Great Aga�n. I'm not a Trump fan, I doubt you 
 are as well, but the man has a br�ll�ant capac�ty for creat�ng s�mple narrat�ves 
 that stomp on paradox, stomp on new ones, but presents a�d. and he's br�ll�ant 
 at �t, he's br�ll�ant at �t. And conv�nc�ng, and �nfluent�al. Do you have a sense of 
 how you counteract the force of that s�mple and unreal narrat�ve? 

 Dolly (  29:09  ): 
 Yeah. Facts are useful. I th�nk there's a lot of people who l�ke facts. 

 MBS (  29:18  ): 
 That's r�ght. 
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 Dolly (  29:20  ): 
 So I th�nk, when I say paradox, �t's a paradox that we've forced upon ourselves, 
 r�ght? Because �f we have th�s Amer�ca �s the greatest nat�on on Earth, wh�ch I'm 
 happy to s�gn that, but then we're unw�ll�ng to see anyth�ng else. So I've been 
 toy�ng w�th th�s �dea of the patr�ot paradox, wh�ch �s the �dea of l�ke, "The more 
 you love th�s country, the harder �t �s for you to do what's r�ght for th�s country." 
 It's l�ke, "You're so �nvested �n th�s very spec�f�c v�s�on." And I th�nk there are a lot 
 of people who want to resolve that. 

 Dolly (  30:01  ): 
 So there may be people crav�ng the s�mple story, but I th�nk there's also people 
 crav�ng l�ke th�s �sn't mak�ng sense, make �t make sense. And so the paradox 
 th�ng �s actually say�ng, "It makes sense of �t. You don't have to bel�eve only one 
 th�ng. You don't have to bel�eve th�s �s an amaz�ng country, or th�s �s a terr�ble 
 country." You are allowed to actually bel�eve both of those th�ngs. I th�nk that's 
 l�berat�ng. 

 MBS (  30:32  ): 
 Because the same patr�ots paradox �s someth�ng l�ke, "The more you love th�s 
 country, the more you're w�ll�ng to see what's unlovable about th�s country." 

 Dolly (  30:40  ): 
 R�ght, exactly. 

 MBS (  30:42  ): 
 And �t's the other s�de of hold�ng that tens�on between a comm�tment to, and a 
 w�ll�ngness to feel the pa�n of �t at the same t�me. 

 Page  17  of  20 

https://www.rev.com/transcript-editor/Edit?token=-nkpcAJ3e7a7GosI6Zc7rTQ4Rx3zWqgHPbRz0H2Nf8rQD44uVMr675qkg1RqBS75OHPQVOqVR1KMJNNixo1HMIgY4vc&loadFrom=DocumentDeeplink&ts=1706.96
https://www.rev.com/transcript-editor/Edit?token=k-VK54Ar9CjJmjc4sjpuhNQBW1jr-n-dmZGTZGnbNmfLcs9GGV4HLUJ_5stXc10dZXOqn0La2hg1H0DsuSbLS0ckCck&loadFrom=DocumentDeeplink&ts=1747.06
https://www.rev.com/transcript-editor/Edit?token=EiH4qNSXbwhKJBo8oPmYThpaLcWv8oBIL-cBtYMHQIE_kl2zPYQefUXYrrG8Ah5ajVJTH5YXqqn5WJxQUAyENz_OxVw&loadFrom=DocumentDeeplink&ts=1778.07
https://www.rev.com/transcript-editor/Edit?token=VK8_FfxDpO19G0rVcfOmV-d2Z2raMTRZIJXDPzFw_kedPwns_nJBrF3W182XjjvgFJGMKfl5B8iABpoLvFV58hcJR4w&loadFrom=DocumentDeeplink&ts=1786.17
https://www.rev.com/transcript-editor/Edit?token=t08TI7z7ENBRhv2Qv8ZoGQiqcihwfHErvss_y-f0-pXY4f-7KawfYNWrgo0ulEyh_qWBocgi04I8sX83Pgdv0JNWvSg&loadFrom=DocumentDeeplink&ts=1788.99


 Dolly (  30:54  ): 
 I �nterv�ewed M�tch Landr�eu, who was mayor of New Orleans, for a number of 
 years. He was the mayor who took down the Confederate monuments from 
 publ�c spaces �n New Orleans and got a lot of attent�on for that. And I was really 
 struck by h�s ab�l�ty to do th�s so well. H�s v�s�on �s l�ke, "It �s the most Amer�can 
 th�ng �n the world to want your best self to r�se, to str�ve, to be the best." I'm 
 putt�ng words �n h�s mouth. But th�s was the g�st of what I took away. And so �f 
 that's true, �f we're always reach�ng for better, why wouldn't we be try�ng to do 
 th�s? Why wouldn't we want to take better care of each other? Because that's 
 really all we're talk�ng about here �s not leav�ng beh�nd huge segments of our 
 fellow Amer�cans. 

 MBS (  31:49  ): 
 Dolly, I'm look�ng at my l�ttle clock and I can't bel�eve we've been talk�ng for as 
 long as we have, because I feel l�ke I'm just gett�ng started here. 

 Dolly (  31:57  ): 
 Me too. 

 MBS (  31:58  ): 
 So I'm sorry for a conversat�on that �s so r�ch, and �s that �t needs to be another 
 three hours longer. Let me ask you a f�nal quest�on �f I m�ght, that m�ght have a 
 chance to wrap some th�ngs up. What needs to be sa�d that hasn't yet been sa�d 
 �n th�s conversat�on between you and me? 

 Dolly (  32:20  ): 
 Oh gosh. I'll speak for me personally. I def�n�tely feel l�ke I'm a learner �n th�s 
 space r�ght now. A learner who's asp�r�ng to be a teacher �n th�s space, and I use 
 my wr�t�ng as a form of teach�ng. So, I am grateful that you let me show up as a 
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 learner, and that we're unpack�ng th�s together. I th�nk I'll have clearer thoughts, 
 and more act�onable tools over t�me, but I apprec�ate the space to just th�nk 
 w�th you. 

 MBS (  33:00  ): 
 My fr�end, Scott Stratten has the word unlearn tattooed on h�s forearm. It's one 
 of my favor�te tattoos because �t speaks to the power of the beg�nner's m�nd 
 and to be skept�cal of neat narrat�ves of power and accompl�shment. And that 
 tattoo speaks to hum�l�ty, and �t connects the know�ng that you don't know 
 everyth�ng, to the poss�b�l�ty that others w�ll know th�ngs you don't can, and you 
 can't, and have stor�es that you haven't yet heard, or haven't yet understood. 
 And �t's really say�ng, th�s tattoo unlearn, �t's say�ng, "Know that you're 
 wonderful, but know also that you're flawed and messy. And get beyond 
 yourself." L�terally get beyond yourself, reach out, connect to other people, hear 
 other stor�es. I love my conversat�on w�th Dolly. I love her newsletter. If you'd 
 l�ke to s�gn up for that, you can f�nd �t at dollychugh.com. 

 MBS (  34:03  ): 
 She wr�tes a funny and nuanced newsletter and I encourage you to s�gn up for 
 that. And of course I do want to just thank you for be�ng part of 2 Pages w�th 
 MBS, l�sten�ng to the �nterv�ew today. If you are so moved to ment�on the 
 ep�sode to a fr�end of yours, �f you l�ke th�s wrestl�ng w�th b�as, w�th wrestl�ng 
 w�th goodness, w�th wrestl�ng how we show up �n soc�ety. If you l�ke, Dolly and 
 me are look�ng to shape a better soc�ety. Well, maybe there's somebody �n your 
 world that l�kes that as well. And you can share th�s conversat�on w�th Dolly, 
 w�th them. 

 MBS (  34:36  ): 
 Thank you for any rev�ews that you may have g�ven the podcast on your 
 favor�te podcast app. And �f you're super keen, feel free to jo�n us at the Duke 
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 Humfreys, that �s the free membersh�p s�te. You'll f�nd �t @mbs.works. It's named 
 after my favor�te un�vers�ty l�brary at Oxford, where all the good stuff was kept. 
 And �n th�s, you can freeze your f�le, download transcr�pts, bonus b�ts and 
 p�eces. It's just a good place to go and hang out. So, I hope you'll cons�der 
 s�gn�ng up and I w�ll see you at the next podcast, but meant�me, thank you. You 
 are awesome, and you're do�ng great. 
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